
21

What is an Individual Development Plan (IDP)?

An IDP is a roadmap for professional development, designed to build skills and behaviors 
necessary for success in a current role or for advancement into next-level roles with greater 
responsibility. IDPs identify opportunities to develop skills, knowledge, and competency 
and are co-created by team members and their managers. Managers play a critical role in 
providing feedback as requested to help team members successfully execute their IDPs.

Benefits of IDPs:

	3 Demonstrates commitment to self-development, and by being in writing, accountability 
is increased

	3 Supports ongoing performance and development discussions

	3 Provides a roadmap for team members on how to develop

	3 Demonstrates leadership commitment to investing in team member growth, which 
positively impacts engagement and retention

Steps to create your IDP:

1. Identify your development opportunities based on your self-reflection and your
manager’s performance feedback.

2. Generate ideas for development activities that can support your growth.
3. Use the Sprouts Development Plan Discussion Template to outline up to 3 development

goals and related activities.
TIP: Use the SMART Goal framework to create more effective development goals.

4. Document your final IDP items in MyHR to track progress and drive accountability for
meeting development goals.

5. Actively work toward your IDP goals.
6. Take proactive steps to seek feedback and support when needed.
7. Edit the plan based on changes in your role or development needs.
8. Once development goals are met, reflect on your learning and how you can apply your

new knowledge, skills, and/or competency in your current role or in the pursuit of new
opportunities.

Use the SMART Goal framework: 
Specific goals help team members focus on target development areas.
Measurable goals support tracking and achievement of results to plan.
Achievable (and challenging) goals ensure realistic expectations are set.
Relevant goals directly impact business, department, and personal growth.
Time-bound goals ensure accountability for meeting expectations.
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/DP DRAFT TEMPLATE 

Make or download copies from The Vine to draft and discuss your IDP before loading them 
into My HR. 
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9PROUT9 DEVELOPMENT PLAN D/9CU99/0N TEMPLATE 

Use this template to create a development plan using the SMART framework. Identify up to 3 development actions and 
input items into My HR to track progress and maintain personal accountability. 

Development Item 

Item description (SMART) 

Additional Information 

Specific development activities 

Category 

Select Growth/Development, Learning/ 
Education, or Skills Enhancement in 
MyHR 

Start Date 

Completion Date 

Deadline to complete 

Status 

Select In Progress, Complete, or Not 
Started in MyHR 

Status Note 

Use this area in My HR to capture 
notes related to outcomes; your 
manager may also capture notes here 

Visit the Vine for training and development resources to support your development goals. 
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