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INTRODUCTIONS 

Lucas Larson
RVP - Florida

Mark Vant Hul
VP - Operations Support

Samantha Hazelwood
Regional Training Manager – 
AZ/NV/UT/WA/Supply Chain
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INSTRUCTIONS

✓Write your questions and/or suggestions on sticky notes throughout 

the presentation – include your name and store #

✓ Post on the back wall before leaving

✓Questions will be answered directly or in an FAQ sent after SproutsCon
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CUSTOMER COMPLIMENTS

“My husband and I visited your store for the first time on Tuesday, 6/21. We were 

blown away by the amazing customer service. When my husband passed the Meat 

section, a gentleman offered him help, and when my husband said no thanks, the 

man told him to just let him know if he needed any help at all. Then, as I was 

looking for a few specific items, another man came up and offered to help me 

find those items! He told me where all three items were, then got one of the 

items and brought it to me while I got the other 2!”

Store #634 – Orlando, FL
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QUESTION #1

A)  Expert Level

B)  Good

C)  So-So

D)  Help!



STOP AND WORK ALERTS PROPERLY

SLOW DOWN AND REVIEW SCHEDULES

MOVE FORWARD BY MANAGING 

INVENTORIES, NOT WRITING ORDERS

OSA STOPLIGHT



A)  $5 or less

B)  More than $5

C)  More than $10

D)  More than $20
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QUESTION #2



9

QUESTION #2

C)  More than $10
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THE VALUE OF ALERTS

The average worked OSA Alert is worth
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THE VALUE OF ALERTS

The average worked OSA Alert is worth $11.21
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$ Benefit Per Alert

Deli OSA Alert = $23.27 

of sales recovery.

Produce OSA Alert = 

$19.06 of sales recovery.
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THE VALUE OF ALERTS

The average worked OSA Alert is worth $11.21
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A)  Morning shift

B)  Mid-shift

C)  Closing shift

D)  Overnight
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QUESTION #3
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QUESTION #3

B)  Mid-shift



SCHEDULING VS. OSA PERFORMANCE
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Scheduling compliance aligns with OSA performance



SCHEDULING VS. OSA PERFORMANCE
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Scheduling compliance aligns with OSA performance



A) Minimize order adjustments

B) Increase the PI/CAO 
     suggested order

C) Decrease the PI/CAO 
     suggested Order

D)  All of the above
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QUESTION #4
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QUESTION #4

A) Minimize order adjustments



PI/CAO ORDER ADJUSTMENTS

*Order analysis completed from P04-’23 to P05-’23 and included over 60M line orders with over 120M unique forecasting events 

~47% of negative order adjustments cause out-of-stocks
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PI/CAO ORDER ADJUSTMENTS

*Order analysis completed from P04-’23 to P05-’23 and included over 60M line orders with over 120M unique forecasting events 

~47% of negative order adjustments cause out-of-stocks



PI/CAO ORDER REVIEW

Adjustments are driving excess inventory and Out-of-Stocks

Review items added or shorted from PI/CAO orders 



Fix the root cause of the issue, instead of adjusting 

the actual order column (i.e., BOH accuracy)

PI/CAO ORDER REVIEW

Adjustments are driving excess inventory and Out-of-Stocks

Review items added or shorted from PI/CAO orders 



QUESTIONS



KEY TAKE-AWAYS

STOP AND WORK ALERTS PROPERLY

SLOW DOWN AND REVIEW SCHEDULES

MOVE FORWARD BY MANAGING 

INVENTORIES, NOT WRITING ORDERS



GREEN CHIPS
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