
ENGAGE &
 INSPIRE TALENT

TIMMI ZALATORIS
Chief Human Resources Officer
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PEOPLE FOCUS

Total Rewards Our Culture

Hiring Talent Train & Develop Talent
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PEOPLE FOCUS
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INTERVIEW GUIDE
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SPROUTS COMPETENCIES
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LEADERSHIP MODEL GUIDE
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SPROUTS VALUES – VR MODULE
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ORIENTATION & ONBOARDING
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TOP-SKILLS CHECKLISTS
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INTERNAL DEVELOPMENT
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ASM INTERNAL PROGRAM

Skills & Systems Competencies 

Development

Leadership 

Foundation



12

TRAINING SYSTEMS & PROCESS
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BONUS

OF STORES WERE 

ELIGIBLE FOR BONUS
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TOTAL REWARDS

BeWell.Sprouts.com
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SPROUTS CULTURE
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SHADOW OF A LEADER
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TAKEAWAYS

Leadership Model & 

Competency Guide
Interview Guide

Top Skills Checklists

BeWell.Sprouts.com
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