
TMRGs are expected to use the 4C Model as the strategic framework for aligning 
activities, events, actions and deliverables. TMRGs may align to any one of the 4Cs, 

multiple or all four, when defining their purpose.  

TMRGS AND THE 4C MODEL

Career
Initiatives designed to 

support talent acquisition, 
onboarding, retention, 

career advancement and 
professional development

Community
Actions connecting TMRGs 

to the communities we serve 
and identifying ways to 

further uphold Sprouts as a 
community partner

Culture
Efforts that support 

advancing Sprouts culture 
by promoting inclusion, 

celebrating diversity, 
demonstrating values, and 

providing spaces of physical 
and psychological safety

Customer
Activities contributing to 
the customer experience 
and aligned to company 

strategy

4Cs


